


AEA International Holdings Pte Ltd (ñAEAò) and its affiliates (the ñInternational SOS Groupò) offer an overview of our 

commitments to sustainability principles. As stewards of responsible business practices, International SOS Group aims to 

transparently communicate progress, challenges, and achievements. This report outlines our reporting processes, our 

greenhouse gas emissions (GHG), our initiatives and our efforts to minimise our impacts. We recognise that incorporating 

sustainability into our business model is an ongoing responsibility and journey.

This is a web version of the International SOS Group 2025 Sustainability Report and is an exact copy of the PDF version.

The information and data contained in this report cover our Fiscal Year from July 2023 to June 2024 and reflect our global 

presence, which includes our London and Singapore headquarters. Our operations encompass over 150 operational and non-

operational facilities across our business lines in more than 90 countries worldwide.

This report reflects our best efforts at transparency regarding our data, methodologies, and processes, as well as our data 

gaps and challenges.

The International SOS Group accepts no responsibility for information on other websites that are accessible from this site via 

hyperlinks.

The PDF version of this report is an identical replica of the published version available on our website: 

www.internationalsos.com/about-us/sustainability  
Before printing this report, please take a moment to consider the impact on the environment.

ABOUT THIS REPORT

DISCLAIMER

http://www.internationalsos.com/about-us/sustainability


STATEMENT FROM OUR FOUNDERS

As we celebrate our 40th anniversary, we reflect on our journey with immense pride and gratitude. Over the past four 

decades, our commitment to sustainability has evolved significantly and helped guide our actions. This year, we are 

particularly proud of the strides we have made in enhancing our non-financial reporting and environmental data 

collection.

In 2024, we successfully built a robust environmental data and reporting methodology, laying the foundation for 

transparent and accurate sustainability reporting. This effort culminated in our first global Group carbon footprint 

assessment, a comprehensive exercise that helped us develop a detailed emissions inventory, which will serve as a 

useful tool in our ongoing efforts to reduce our carbon footprint.

Our commitment to supporting global resilience and emergency response to extreme weather events continues. In 

the face of increasing disaster frequency and severity, our focus on organisational resilience has enabled us to 

respond swiftly and effectively, ensuring that we continue to meet the needs of our clients.

The changing geopolitical landscape and narrative around sustainability present new challenges, as well as new 

opportunities. As regulatory frameworks and public discussions evolve, we continue to focus on the intersection of 

sustainability, public health, Duty of Care, and worker safety.

We are proud of the evolution of our sustainability practices and the role they have played in shaping our company. 

As we look to the future, we reaffirm our commitment to making a positive impact through continuous improvement 

and innovation.

The International SOS Group is committed to operating our business guided by sustainable principles. Our focus 

remains on enhancing our environmental performance, supporting global resilience, and adapting to the ever-

changing external landscape. We are confident that our efforts will not only benefit our company and clients but also 

contribute to a more sustainable and resilient world.

Arnaud Vaissié

Co-founder, Chairman & Chief 

Executive Officer

Dr Pascal Rey-Herme

Co-founder & Group Medical 

Director
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THE TRENDS SHAPING THE FUTURE

The 2025 Risk Outlook report, released 

separately by International SOS, highlights a 

world increasingly fragmented by geopolitical 

instability, extreme weather events, resource 

scarcity, and the risk of infectious diseases. 

These factors not only disrupt business 

operations but can significantly impact employee 

wellbeing and productivity. These and other risks 

also impact sustainability trends, and evaluating 

them plays a crucial role in mitigating risks and 

building organisational resilience.

https://www.internationalsos.com/risk-outlook
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SUSTAINABILITY STRATEGY

At International SOS, our mission to protect and save lives underscores the vital role of 

health in sustainability. Recognising its profound influence on resilience and operational 

success, we have made health a key pillar of our sustainability strategy.

Integrating health into our overall sustainability strategy enhances the connectivity between 

workforce wellbeing, business continuity, and long-term resilience. We collaborate with 

industry and government partners to embed health outcomes into delivery frameworks, 

ensuring organisations, suppliers, and customers prioritise health provision and accessibility. 

A healthy workforce drives economic productivity, employee engagement, and reduced 

attrition, while investments in community health can foster broader social and economic 

benefits.

Natural hazards pose significant health risks, from disease spread to occupational hazards. 

We minimise our environmental footprint while leveraging our healthcare and security 

expertise to help clients manage health risks, such as water quality, air pollution, and extreme 

weather impacts.





International SOS reporting focuses on three dimensions:

At International SOS, sustainability governance is integrated into the broader corporate governance structure through a clear and structured interaction between the Sustainability Advisory Board 

(SAB) and management. The Sustainability Committee, operates under the SAB and includes cross-functional senior leaders, meets quarterly to monitor progress, reassess priorities, and 

coordinate actions across the organisation. The Committee is composed of 13 members from different backgrounds, business areas, expertise, and geographic regions.

Bi-annually, a representative from the Committee meets with the SAB to present updates on sustainability performance, seek strategic feedback, and align on emerging priorities. These bi-annual 

meetings also serve as a key channel for escalating insights and recommendations, ensuring that sustainability remains a core consideration in the organisationôs overall strategic direction.

Our SAB oversaw the development and evolution of our journey, in coordination with our Sustainability Committee. The Sustainability strategy was created in alignment with our policies, business 

objectives, risk and material topics.

The Committee meets regularly to set and review our priorities, actions and tangible progress on our sustainability journey.

Our sustainability policies and processes are aligned with international best practices and frameworks, including the Global Reporting Initiative (GRI) framework. Our policies follow, whenever 

possible, relevant standards and frameworks. 





Our sustainability strategy is anchored in our materiality matrix, 

which outlines the largest risk impact areas to our company and 

our ability to influence these areas. The materiality matrix is 

critical for developing our risk framework and ensuring that we 

are prepared to adapt and/or mitigate critical impact areas for 

the business.

Our first materiality matrix at International SOS was developed 

in 2018ï2019 through a structured process aimed at identifying 

and prioritising the most relevant sustainability issues for the 

organisation. This initial effort involved a comprehensive review 

of key sustainability topics, prioritisation by key internal and 

external stakeholders, and validation by senior management. 

Client interviews were also conducted to ensure external 

perspectives were reflected. Since then, the matrix has been 

reviewed and slightly adjusted on a bi-yearly basis by our 

Founders and sustainability board to remain aligned with 

evolving priorities and stakeholder expectations.

We are actively working towards conducting a double 

materiality assessment for the International SOS Group as part 

of our commitment towards enhancing our sustainability 

strategy and reporting disclosures. This assessment will help us 

identify and prioritise the most significant sustainability impacts, 

risks, and opportunities across our operations and value chain. 

We expect to align with the requirements of the Corporate 

Sustainability Reporting Directive (CSRD) by the required 

disclosure period, which will strengthen our approach to 

responsible business practices.

OUR MATERIALITY MATRIX







At International SOS, we recognise that robust environmental governance is essential to manage climate-related risks and opportunities effectively. Our approach combines clear leadership 

accountability with integrated data management systems, enabling us to advance our environmental initiatives while maintaining our commitment to service excellence.

Environmental governance at International SOS is embedded at the highest level through the Sustainability Advisory Board, which includes members of our highest governing body. This board 

ensures comprehensive integration of environmental considerations with business strategy through bi-annual reviews that provide oversight of our progress and enable responses to emerging 

challenges and opportunities. Additionally, our Group Sustainability Director leads the strategic integration of sustainability considerations into operational processes, reporting directly to the SAB, the 

Chief Marketing Officer and the Chief Financial Officer.

We have implemented a structured system that embeds accountability across core operational functions to support effective environmental management. Our approach integrates teams from 

Finance, Real Estate, and Travel management across the Group, establishing clear channels for data collection, verification, and reporting of emissions data. Our new carbon footprint calculation and 

emissions inventory platform, which features multiple validation checkpoints and has been integrated with existing operational processes, allowing us to leverage established data collection channels 

while maintaining robust quality controls.

During FY23/24, we made significant progress in our sustainability journey by completing our first Group-wide comprehensive carbon footprint assessment. This milestone enables us to adopt a data-

driven approach to environmental stewardship as we evaluate opportunities to reduce emissions across our operations while upholding the exceptional service standards our stakeholders expect. Our 

analysis encompasses:

ENVIRONMENT MANAGEMENT SYSTEM

Looking ahead, we will continue to refine our environmental KPIs, ensuring they align with global standards while advancing our core purpose of protecting people and operations worldwide. As we 

progress on our climate journey, we focus on strengthening these management systems to build a solid foundation for future reductions and enhanced sustainability governance.



Our GHG emissions inventory aligns with the GHG Protocol Corporate Standard, GRI 305: Emissions standards, while progressively working toward full alignment with ESRS E1 requirement and CDP 

technical guidance.

We have determined the operational control approach, following the GHG Protocol, as our Operational Control boundary. This approach focuses on facilities where we maintain decision-making power 

over operating policies and practices that influence emissions. This approach provides a comprehensive yet focused view of our environmental impact across our global operations.

The results of our carbon footprint FY2023/2024 measurement are:

Carbon Footprint Assessment

108 operational sites 

in scope

Our recently implemented data collection and calculation processes incorporate validation checkpoints with our Facilities and Finance teams.

We have implemented a confidence rating system for all collected data to assess uncertainty, categorising data entries based on record quality and source reliability. Where gaps exist, we apply 

conservative estimation methodologies based on historical patterns and regional benchmarks.





In todayôs interconnected world, International SOS recognises the impacts of biodiversity and nature on the success of 

our sustainability efforts, as well as the impacts on our clients and communities where we operate. The worlds of 

sustainability and nature are closely intertwined, and we subscribe to the philosophy that private companies need to 

address the natural-capital challenge as a key element in mitigating negative climate effects and helping avert nature-

related tipping points. At International SOS, we understand that our company actions can have consequences on 

biodiversity, and we are exploring changes in our processes and operations that can have a positive impact on nature.

We recognise the importance of biodiversity for the health and stability of global ecosystems and its effects on air 

quality, water systems and climate regulation, while continuing to evaluate impacts of threats such as habitat 

destruction, pollution, and natural hazards. As a responsible organisation committed to positive impact, we 

acknowledge the need to address these challenges and contribute to both the preservation and restoration of 

biodiversity.

We are in the early stages of analysing our organisationôs impacts on biodiversity, but we aim to making meaningful 

progress. We will be releasing our first Biodiversity Statement in due course, that is closely linked to our operational 

impacts and aligning with the Global Reporting Initiative (GRI) Biodiversity Standards.

Additionally, we are building out partnerships with leading organisations in the biodiversity space to collaborate and 

leverage the expertise of our partners to develop material impact. Partnering with Salesforce and the Net Zero Cloud 

data platform, which allows us to efficiently track our environmental data, we are integrating our data insights to help 

design initiatives and processes that support biodiversity objectives.

Addressing the natural-capital challenge is about mitigating negative impacts and seizing opportunities to make a 

positive difference. By exploring changes in our processes and operations, we are looking for opportunities to 

contribute to the resilience of ecosystems. For example, our London HQ has a stand-alone Biodiversity Strategy which 

includes the introduction of 110 new plant species into the ecosystem, 5,914 new trees planted, the management of a 

robust beekeeping and gardening facility and a Principal winner of the BALI Biodiversity Award and Green Flag Award.

As we develop our biodiversity and nature credentials, we will continue to engage with stakeholders, including our 

employees, clients and partners, to raise awareness about the importance of biodiversity and to foster a culture of 

environmental stewardship. We are excited about the opportunities ahead and look forward to collaborating with our 

partners to impact nature positively.

BIODIVERSITY











As a global health  and security leader, International SOS operates in diverse and challenging environments, addressing risks and challenges to safeguard our workforce, and our clients' to business 

success. Our commitment extends beyond essential services to our clients, such as critical medical support, and covers health and security consulting, crisis management, emergency response, risk 

management and more. We also place the utmost importance on safeguarding our most valuable asset ï our people. 

Risk assessment and preparedness is a cornerstone of our offerings and we support our clients manage hazards through rigorous protocols, adhering to international standards, and following 

sustainability frameworks. Our workforce, especially those in on-site medical and security roles, face health and security risks, and may require strict infection control, contingency plans, and 

comprehensive measures for diseases, biological hazards, threats, and cyberattacks.

Dedication to employees' wellbeing involves addressing workplace hazards and continuous review of safety measures, protocols, with active participation across our Group. 

Our dedication extends to employeesô wellbeing, addressing workplace hazards and upholding the highest occupational health standards. We are at the leading edge of certifications including the 

achievement of ISO 45001 certification in 91% of the Medical Services Business Line. 



RISING TO THE CLIMATE CHALLENGE

SUPPORTING GLOBAL RESILIENCE OF 

OUR CLIENTS



FROM GLOBAL RESOURCES TO LOCAL 

SOLUTIONS

During major flooding incident in India, we received an urgent call from a 

client organisation's manager regarding their employee's elderly father in 

Chennai. Acquiring a generator or a battery-operated portable suction 

machine for the person was critical, along with essential medicines, food, 

and drinking water, mainly as relocation was not an option despite the 

dangerous conditions.

Our response demonstrated the value of our multi-layered approach:

(1) Immediate action: We quickly engaged with the State Disaster 

Response Force (SDRF) to alert them of the situation.

(2) Network-powered solutions: When flooding made standard delivery 

impossible and vendors couldn't reach the location due to resource 

shortages, we leveraged our extensive ground presence across India. Our 

local network proved invaluable - we identified a local doctor who, using his 

intimate knowledge of the area, volunteered to navigate the flooded routes 

to make the critical delivery.

(3) Successful delivery: The doctor not only delivered the critical medical 

device but also brought the requested supplies, proving that local 

knowledge combined with our coordination capabilities could overcome 

severe weather challenges.

(4) Continuous monitoring: Our Assistance Centre maintained constant 

communication with the client's employee until power was restored, 

ensuring complete resolution of the situation.

BEYOND RESPONSE: BUILDING EMERGENCY RESILIENCE

As extreme weather events become more frequent globally, our role has evolved from emergency 

response to strategic partnership in climate resilience. Our approach combines:

Preventive Planning:

Å Integration with early warning systems

Å Health and security advisory

Å Strengthened local resource networks

Å Enhanced incident management and emergency response protocols

Å Robust supply chain contingency planning

Å Technical assistance for infrastructure resiliency

Operational Excellence:

Å 24/7 global monitoring, alerts and response

Å Rapid local resource deployment

Å Seamless coordination with authorities

Å Flexible response strategies

As climate impacts intensify worldwide, our mission expands beyond emergency response to 

becoming strategic partners in climate resilience. The Chennai flooding case exemplifies our 

approach - combining global expertise with local knowledge to deliver critical support when it matters 

most.

Each of our interventions represents more than a successful operation ï it's a testament to the 

importance of prepared, coordinated response in an era of increasing climate challenges. From the 

flood-affected streets of Chennai to global climate response coordination, International SOS continues 

to adapt and strengthen its capabilities to support clients and their people in navigating an 

increasingly complex climate landscape.

Our commitment remains unwavering. As climate challenges grow more complex and frequent, 

International SOS stands ready as a trusted partner in building true climate resilience, ensuring that 

when extreme weather strikes, our clients and their people have the support they need wherever they 

are in the world.



Our Corporate Social Responsibility (CSR) commitments are focused on healthcare and education initiatives, which tie closely into our 

core competencies and areas of expertise. This commitment transcends across our organisation, guiding investments and partnerships 

with suppliers, clients and stakeholders. Over time, we have expanded our impact areas to include Mental Health & Wellbeing, and 

Workplace Safety, leveraging our resources and expertise for meaningful impact.

International SOS helps communities by donating the time and expertise of our subject matter experts in health and security for pro 

bono projects. Employee time contributions make up 32% of our CSR investments.

In addition to the time investment, we have invested more than USD $207,000* in direct support to implement initiatives worldwide and 

have directly donated USD $160,000.

The map below highlights some of our 108 CSR initiatives implemented in the diverse regions where we operate since 2021.

OUR ENGAGEMENT WITH LOCAL COMMUNITIES









In 2024, we embarked on a significant journey to measure and manage our Scope 3 emissions, marking a pivotal step in our 

sustainability efforts. This year, we conducted our first-ever comprehensive emissions inventory measurement, centralising all our 

Scope 3.6 travel data with our partners APTI and Thrust Carbon. Through their precise travel management tool, the first step in our 

carbon management programme has enabled us to calculate, analyse, and develop targeted strategies to reduce our travel-related 

emissions effectively.

Following the guidance set out in our Sustainable Procurement Policy, we have made substantial progress in onboarding newly 

selected and targeted suppliers across our Supply International Division. We are proud to report an increase in the percentage of 

suppliers signing our Supplier Code of Conduct, demonstrating their commitment to our sustainability standards. Additionally, we have 

expanded the reach of our Sustainable Procurement Self-Assessment tool, ensuring that more suppliers are aligned with our 

environmental and social criteria.

We recognise the immense challenge ahead in screening and managing our extensive network of over 10,000 suppliers and service 

providers. We are meeting this challenge head-on through the implementation of our Net Zero Cloud platform and plan on a strategic 

and thoughtful roll-out of supplier management in the coming years. This advanced tool will enable us to embark on an efficient and 

targeted management of supplier screening, ensuring that we maintain high standards across our supply chain.

Understanding the importance of supply chain emissions and screening, we are working closely with our largest procurement teams, 

particularly in areas such as IT procurement. Our goal is to ensure that our suppliers meet the highest standards and to partner with 

them in developing innovative programs that promote emissions reductions and circular economy practices. By fostering these 

collaborations, we aim to drive meaningful change and create a more sustainable supply chain.

One of our key partnerships in this endeavour is with Circularity First and through this collaboration, we have successfully reduced 

4.63 tons of CO2 equivalent by adopting remanufactured and circular economy practices instead of purchasing new IT equipment. 

This approach has also resulted in the avoidance of 156kg of eWaste, highlighting the tangible benefits of our commitment to 

sustainability.

As we continue to advance our Scope 3 emissions management, we remain focused on the broader impact of our actions. Our efforts 

to centralise and analyse travel data, enhance supplier engagement, and implement innovative solutions are all part of our 

comprehensive strategy to address the supply chain footprint challenge. By integrating these practices into our operations, we are not 

only mitigating negative climate effects but also contributing to the resilience of ecosystems and communities.

Looking ahead, we are committed to building on our achievements and driving further progress in our sustainability journey. We will 

continue to leverage the capabilities of our Net Zero Cloud platform, collaborate with leading organisations, and engage with our 

suppliers on our sustainability goals. 

ADDRESSING SCOPE 3 EMISSIONS: OUR COMMITMENT AND PROGRESS



CERTIFICATIONS & ACCREDITATIONS
























